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Methodology

The 2024 Your Voice Survey:

• Was based on a core set of questions drawn from the Xref Engagement Survey for Universities and a 
number of tailored questions specific to Flinders University

• Comprised a total of:
• 108 agree/disagree questions,

• 2 open-ended questions, and 

• 21 demographic questions 

• Officially open from Monday 3rd June to Monday 1st July 

• Achieved an overall response rate of 28% for CNHS All Staff 

• Response rate excluding CNHS casual staff was 59%, an increase of 53 response in 2024



Definitions

The following definitions were referenced throughout the survey:

• Senior Management = The Vice-Chancellor’s Senior Executive Team

• My Director/Dean = Directors of Colleges, Directors of Divisions, and Deans (Education, People and 
Resources, Research)

• My Supervisor/Manager = The person you report to directly, or who directly monitors your performance 



Benchmarks

Benchmarks are referenced throughout the results and provide comparisons against:

• 2022 Results = The overall Flinders University 2022 survey results 

• ANZ Universities = 41 participating Australian and New Zealand Universities

• Innovative Research Universities = 7 participating Innovative Research Universities



Performance overview 2024 



Priority matrix 2024



Outcome results 

College results 2022

Flinders University results 2024

ANZ Universities 

Innovative Research Universities



Category overview



Category results 
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Top 5 categories % favourable 



Bottom 5 categories % favourable 



Top 5 Priority Areas



Your Voice Survey Action Plan 2022-2024
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CNHS Results 2024
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CNHS Results 2024



Your Voice Survey Action Plan 2022-2024

CNHS Results 2024

Continued area of focus in the 2024-2026 YV Action Plan 



Action Plan 2024 - 2026

How to get involved: 

• Register your interest in joining the Your Voice Working Group 

• Full Working Group Member 

• Sub Working Group Member 

• YV Working Group Members are provided with an opportunity to: 

• Be involved in YV Working Group meetings

• Contribute to the development of the 2024 – 2026 YV Action plan

• Lead or contribute to YVWG initiatives

• YV Sub Working Group Members are provided with an opportunity to: 

• Contribute to YVWG initiatives 

• Contact Kelly Walewicz, People & Culture Business Partner for more information
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