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Conflict of Interest Management Plan—Template
(To be completed by staff in collaboration with their supervisor)
*This form is intended as a template to assist staff members and supervisors to prepare a conflict of interest management plan when a conflict of interest is identified.  It is intended to supplement the disclosure of a Conflict of Interest using the Service One ‘Register a Conflict of Interest’.
Staff and supervisors should refer to the Conflict of Interest Policy and Examples of Conflicts of Interest and Management Strategies when completing a management plan.  The signed plan should be attached to the Service One record.
The primary objective of conflict management plan is to ensure the University’s interests are protected.  The University’s preference is for the conflict to be avoided in the first case*
Staff Member Information
Name: _______________________________________
Position: _______________________________________
Department: _______________________________________
Supervisor Information
Name: _______________________________________
Position: _______________________________________
Description of the Circumstance which creates the conflict
*Describe the situation that has led to the conflict of interest. Include relevant details such as dates, parties involved, and any other pertinent information.*



Why It Causes a Conflict of Interest
*Explain why this situation causes a conflict of interest. Consider how your personal, financial, or professional interests might interfere with your duties and responsibilities at the university or your ability to exercise your judgement and make decisions impartially*


Assessment of Impact on the University
Impact Assessment:
*Assess the potential impact of the conflict of interest on the university. Consider factors such as reputation, financial implications, and operational efficiency.  How will the conflict be perceived externally and within the University community?*



Proposed Treatment Plan
*Propose a plan to manage or mitigate the conflict of interest. This could include steps such as recusal from decision-making, disclosure to relevant parties, limited re-allocation of roles or responsibilities, or other actions to ensure transparency and integrity.  Consider how this plan will operate over time and whether it will ensure the University’s interests are protected.*

Review frequency
* Set out how often the conflict and this plan will be reviewed by the staff member and the supervisor *



Approval
Staff Member:
I declare that the information provided above is accurate and complete to the best of my knowledge, and I will comply with this treatment plan
Signature: _______________________________________  Date: ___________________

Supervisor:
I have reviewed the conflict of interest disclosed by the staff member and agree with the proposed treatment plan.
Signature: _______________________________________  Date: ___________________
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